Maxwell-Gunter Chiefs' Group Meeting
Gunter Falcon's Nest
25 September 2003

1. The President of the Maxwell-Gunter Chiefs' Group, CMSgt Jerry Sutton, called the meeting
to order at 0700 hours, Thursday, 25 September 2003 at the Gunter Falcons' Nest.

a. Pledge of Allegiance

b. Invocation

c. Welcome visitors

2. Transfer of Chief Jeep Award:  The Jeep was transferred from CM Sgt Brian Knott to
CMSgt Sutton. Chief Sutton will secure the Jeep and transfer it to CMSgt (S) Lynn. Time/Date
to be determine by Chief Sutton.

3. Sharp Troop Presentation(s):
a. CMSgt Hill presented award to TSgt Lisa Skinner assigned to CEPME/EPC.
b. CMSgt Sutton to present award to A1C Dennis42 MDG. Date/time TBD.

4. Guest Speakers. None

5. Welcome/farewells:
a. New Chiefs—None
b. Retiring Chiefs: CMSgt Vicki Helms (30 Oct 03); CM Sgt Pat Connolly (Feb 04);
CMSgt Al Coe (May 04)
c. Departing Chiefs: CM Sgt Paula Campa to Keesler AFB MSin Nov 03.

6. Approval of Last Minutes: August 2003 meeting minutes not available at this time.

7. Treasurer’s Report: The September 2003 financial report was briefed by CM Sgt Suttles and
approved.

8. Committee Actions: None

9. New Business:

a. Discussed the timing/scheduling of meetings to include Top 3 etc. It was felt that the
other organizations should schedule meeting around the Chief’ s Group.

b. Discussed changing time/date/place for our meeting - Maxwell v Gunter etc. It was
agreed to meet next time at the River Front Inn (Max Dinning Facility)

c. Continued problems with email and information not reaching intended target.

d. Schedule remains as the 4™ Thursday of the month

10. Announcements:
a CMSgt Jerry Sutton:
- IPT update on the 4" Level of EPME “Chief’s Course”
-- Topics were validated



-- 1¥ class to begin Jun 04

--- Students will consist of experienced chiefs
- ALS Issues

-- AFI is pending

-- Established ALS core lessons

b. 42 ABW/CCM, CMSgt Bob Moore Chief Moore:
- Discussed Fitness | mprovement Program
- Changes to club dues (3%, 6$, and 8%)
- Discussed MEC' s improved operations
- Housing Annex—
-- Lots of rumors
-- JAG, Housing Office and others continue to work issue
-- Discussed possibility of waiver letters
Wing Recognition Ol forthcoming
-Mentioned upcoming holiday dinner and serving the troops—more to follow
Honor Guard v. Bay Orderly --No exemptions
- New dorms
-- No new policy on AF change to dorms
-- No policy on 3 yrs TOS moves

c. CMSgt Otey, AU/FM discussed:

- telephone issues/customer service issues

- Email concerns to fianance@maxwell.af.mil

- Discussed voucher problems, top 10 mistakes

- Chief Moore requests new form be sent to all concerned

- Changes to customer service hrs 0830 —1600 hrs, will mirror MPF hrs

d. GNCOA representative CM Sgt Bev Hill CM Sgt Hill:
- Gunter NCOA has 180 students

- Last classfor CMSgt Helms and Hill

- Discussed feeder bases.

11. Meeting adjourned at 0835 hours. Next meeting is scheduled for 30 October 2003 at 0700
hours at the Gunter Falcons' Nest.

Respectfully submitted,

JERRY K. SUTTON, CMSgt, USAF , CMSgt, USAF
President
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Chiefs Group Calendar of Events
9 Oct — AL S Graduation
28 Oct — Gunter NCOA Graduates
8 Nov 03 - Adopt a Mile sponsored by SSG Top 3 (held every 2™ Saturday of the month)
9 Nov — Tops In Blue, Montgomery Civic Center
9 Nov 03- 16 Nov 03 - Military Appreciation Week starts off with Top in Blue, Civic Center on

9 Nov 03 (1930) doors open at 1900 (please check the Montgomery Area Chamber of
Commerce’ s web-site link:  www.montgomerychamber.com

12 Nov 03 - CGOC VA hospital visit @ VA hospital on Perry Hill Rd (1400)
12 Nov 03 - SSG Top 3 meeting @ Falcon’s Nest (1430)

13 Nov 03 - NCOA Meeting @ Enlisted Heritage Hall

19 Nov/1800 — AFSNCOA Graduation, Civic Center

14 Nov 03 - The annual “ Hoops for the Hungry” basketball challenge pits CGOC vs SSG Top 3
@ Maxwell gym (1430)

19 Nov 03 - AFSA membership meeting @ Falcon’s Nest (1130)

20 Nov 03 - Maxwell-Gunter Top 3 Meeting @ MEC (1500) Guest speakers. Col Neubauer &
CMSgt (ret) Jm Lokovic

20 Nov 03 - Maxwell-Gunter Quarterly Awards Luncheon @ MEC (1130)
6 Dec 03 - SSG Childrens Christmas dinner @ Falcons Nest

18 Dec 03 - Chiefs Group meeting @ MEC (0700) Guest speaker: Col Neubauer



